
9
Areas of Focus  
Cannon's Grow Your Business Workshop

1 2 3

4 5 6

Obtain Additional 
Assets from 

Current Clients

Identify your 
Niche Market

Create a 4-Point 
Branding Message 

7 8 9

Refine and 
Implement a 

Prospecting Plan 

Utilize a 
Disciplined Client 

Discovery Interview 
Process 

Formulate 
Customized 

Recommendations 
through Gap 

Analysis 

To learn more about how to bring this program to your firm either in-person or virtually, 
contact Director of Enterprise Solutions and Relationship Management, Perry Hooker: 
phooker@cannonfinancial.com 706.833.4106 

Define the Client 
Experience

Establish 
Communication 

Standards

Gain Insights into 
Current Clients


