
Transitioning to a
Fee-based Business

Program Overview
Where can an advisor add the most value? A fee-based 
investment management model aligns the advisor more closely 
with the client. Cannon’s program “Transitioning to a Fee-based 
Business” addresses the change in clients’ perspective of what is 
valuable in an advisory relationship.

Through this program, the advisor learns the benefit of working 
in partnership with the client to evaluate the investment 
management performance of selected products against the 
goals and objectives of the client. The course also expands 
the advisor / client outlook to include a broader wealth 
management issues landscape.

Advisors will learn efficiency for their practice can be achieved 
through the establishment of a disciplined, client-based investment 
policy and the selection of investment funds and managers 
to accomplish client risk and time parameters. A fee-based 
business also creates a quantifiable value for the practice for 
advisors who seek to grow the equity valuation of their practice.

Program Outcomes
By participating in this program, you will:

•	 Recognize the opportunity for fee-based practices as a result 
of the Fiduciary Rule

•	 Operationalize four stages of conversion to a fee-based practice

•	 Leverage the efficiency of a fee-based practice

•	 Present the “Investment Management Story” using the  
6-P format

•	 Reposition and brand client communication to communicate 
the fee-based practice model

•	 Address client questions and concerns

•	 Identify current client opportunities

•	 Identify sourcing opportunities for new clients

Target Audience
•	 Financial Advisors

Modality & Duration
•	 Instructor Led Class (2 - 8 hour days)

About Cannon
Cannon Financial Institute is recognized as 
one of the leading global consulting and 
professional development firms serving 
the financial services industry. Our mission 
is to understand industry needs and 
deliver practical solutions that leverage 
the collective wisdom and creative power 
of a team of professionals passionately 
committed to helping our clients realize 
their goals.
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www.cannonfinancial.com 


