Private Bank Case Study:
Professional Development ROI (Return on Investment)
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Solution

Manager Program:

2 day Managing & Coaching for Growth

* 1 day Skills Workshop

* Weekly meetings to inspect process

Private Banker Program:

2 Day Growing Your Business
1 Day Skills Workshop

Organizational Success

Overview

Client: Branch based Private Banking Group serving
clients with $250,000 - 1 million in investable assets.

Challenge: Increase wallet share with existing clients.
Audience:

170 Private Bankers
37 Producing Managers

Financial Plans Completed

Loans (funded)

$61,246,330

$38,296,339

Increase 300%

Increase 60%

1 year time frame

Fee Revenue

$4,984,779

$2,613,080
$43,192,606

Deposits

107,536,517

(Collected)

5124,823,047

Increase 135% Increase 91%

Increase 16%
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Impact at every performance Level

Loans (funded) Assets Fee Revenve Deposits (Collected)

Financial Plans Completed

220 $624,651 51,096,386 $55,562 51,610,234

647,899

Top
Quartile

Increase 567% Increase 157% Increase 317% Increase 242% Increase 149%

$740,807 $32,247 $793,423

128 $315,808

$16,390
39 $242,368

2nd
Quartile

Increase 228% Increase 206% Increase 97%

$231,481 519,590 377,360

$345,506

$178,283 $292,530

3rd
Quartile

$91,066
Increase 279%

Increase 30% Increase 192% Increase 29%

Increase 254%

$277,803 $105,644 $93,820

Bottom
Quartile

S11,766
Increase 798%

Increase 539%

Increase 386% Increase 1418%

Increase 3053%

1 year time frame

Outcome

As a result of this training
engagement, Private Bankers
dramatically improved their
skills and knowledge to expand
and retain current relationships
and to attract new business.

By delivering a comprehensive
program for both Bankers and
Managers, consistent execution
of key strategies and tactics
was achieved. Thus, an
outstanding return on investment
was realized.
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